Minutes of the Annual General Meeting of  the Old Wilsonians’ Cricket Club, October 18th 2022
Present:  Dave Welch, Barrie Frampton, Margo Lawrence, Dave Ellicott-White, Elliott Bettridge, Josh Holland, Michael Mitchell, Dan Simpson, Kevin Carruthers, David Pilgrim, Denise Pilgrim, Ian Pilgrim, Andy Spedding (via Zoom), Jon Rodda, Jane Abbett, Matthew Abett, Andrew Ifill, Tom Sullivan and Mike Pike 
1. Apologies for absence 
Apologies for absence were received from Jasper Gundry-White, Stephen Millward, Neil Treacher,  Jeff Mascerenhas, Howard Abbett,  Dan Seston, Joe Jukes, Doug Forbes,Syd Sherlock and Justin Pryor 
2. Minutes of last AGM  -  November 2nd 2021 
The Minutes of the last AGM   were accepted as a true record 
3. Matters Arising 
 Container 
The container has yet to arrive but it is anticpated that it should be in position soon. 
4. Secretary’s report 
Sadly I have, yet again, to start my report by reminding everyone of the sad loss of two great servants of the Club, namely Peter Wakeford and Tom Sissons. Both gave great service to the OWCC over many years and both feature on the legends memorial board. 
The season itself started well, with the retention of the Alf Parish Memorial Trophy, a darts competition  held at Selhurst Park, and thanks to Jeff Mascarenhas for organising our team. 
We will be defending our title again next March, so please let me know if you wish to participate. 
As far as the cricket was concerned, the 1st Xl always knew that life would not be easy as they played in Division One for the first  time in our history, and so it proved, for we were relegated. However, we were never outplayed, always gave a good account of ourselves and,  in Matt Golding, provided the player who scored more runs than anyone in this division -  974, ‘Pigeon’ also picked up the bowling award, with 32 wickets, and he was adjudged to be ‘The Player of the season’ by the Kent league. 
The 2s had a reasonable season,  although early on a lack of players meant that they took some heavy beatings, but did enough to know that they could play their last few games without any fear of relegation. 
The 3s did struggle but a convincing victory over neighbours Ex-Blues in their penultimate game meant they could play their final game without having to look over their shoulders.

The 4th Xl had a mixed series of results but, as ever, this was the first port of call for the colts to progress to senior cricket, whilst it is good to be able to report that we have re-established a 5th Xl who will continue to play friendly fixtures next year but, ultimately, we hope they will get back to playing league cricket.
The Sunday Development side had a disappointing season and were relegated, but a new infusion of blood should see them in a good position to regain their previous status. 
The Sunday social side did not take off in the way we wanted it to, but at least we have re-established the idea. 
My sincere thanks to all of the skippers who, as well as leading on match days, have to cope with players dropping out and not being available for a number of dubious reasons – e.g. ‘I’m taking the dog for a walk’. 
Next season sees a major reconstruction of league cricket, with the Kent and Regional league structures merging, the main reason being to diminish the amount of travelling involved every Saturday. The new format will probably take some time to get used to, but I’m sure we all will. 
The committee has again worked tirelessly, chaired by Dave Welch, who has again led by example, Margo Lawrence has been an ideal President, as we always knew she would be,   also continuing to fulfil the vital position of Safeguarding Officer as well. 
In Laurence Allen and Paul Matthews we have two members in whom we know the fixtures of the seniors and the colts are in safe hands, whilst Barrie Frampton has chaired the Colts committee as well as Dave has the seniors, and I am delighted to report that he is prepared  to continue in this position. Andy Spedding continues to be the treasurer of both the seniors and  the colts and his meticulous attention to detail continues to amaze – well, it amazes me anyway, almost certainly a case of ‘don’t think twice it’s alright’ - it always is. Jon Rodda, as head coach, is instrumental in progressing the colts, not only in colts cricket itself ,  but his knowledge is also vital in saying when the youngsters are ready to progress to the senior  game. And what can I say about Doug Forbes,,,,,,,, not a lot, seriously, though, Doug has seved as our Club captain and followed in the footsteps of his big brother in the true Forbes tradition – they ate both chips off the block of the  incomparable Ian. As well as co-ordinating and working with all of the skippers, he is a sane voice and the epitome of  experience and good sense. Doug is prepared to sacrifice his own game to promote the youngsters – as is Alex - and is always happy to guide and give his considerable knowledge and experience to the next generation of OW players. There is little that Doug does not know about bowling and, whisper it quietly, he also knows quite a lot about batting too, albeit not when he is at the crease himself. Tom Sullivan is another member of the committee with long service as a league rep,  whilst his work fund-raising is vital to our very existence. Dave Ellicott-White,   although not officially a member of the committee, is a regular attendee, when he feels like it, reporting on ground and kit matters, not least managing a couple of the bigger projects we are considering – the nets and scoreboard.
There are also a number of other non committee members whom I would like to thank:
Kevin Carruthers and Howard Abbett, for the way in which they have held the 3rd Xl together. Stephen Millward and Ian Muir, for producing good wickets at both Hayes and Hawes Down all season, despite the difficult circunstances in which they have been working – i.e. very little rainfall.
To our umpires, primarily Stephen Millward, Dave Welch and Laurence Allen, Stephen also acts as our Sunday Development league representative, although he is standing down from that role after man years this evening, as is Jeff Mascarenhas as we will come on to.
To our scorers, Jane Abbett and Dave Welch. 
The Club do have a lack of both umpires and scorers, which is a matter we need to address 
Dave and Jane have also acted as a taxi service for the 1st Xl,  who often do not have enough drivers to take them to away games. Jane and Dave also puts results on play-cricket and register players, as does Laurence Allen. 
And to our Chairman, again, for housing our overseas player throughout the season and to the Sherlock family for looking after Matt Golding in the same way. 
So, as you can see, we have an excellent team off the field of play, who ensure we are ready to go on match days and complete the nexessary administration both before and after games 
Finally I would like to thank all of you who have inquired about my healrth – for those of you who do not know, I am suffering from prostate cancer but pleased to report that the treatment is going well, although my consultant did inform me my condition may affect fertility, to which I responded  ‘Well, as I’m not Rod Stewart, a member of the Rolling Stones or Boris Johnson, that does not particularly bother me.” 
At the Dinner Siva did pick up on the ambiguous/euphemistic email I sent him which explained that my pencil is sharp and enthusiastic as ever but that I would bring a rubber to avoid accidents, but, in view of my consultant’s proclamation, the rubber might not be quite as necessary next season.
5. Colts report 
Barrie Frampton, the Chair of the Colts Committee, reported as follows:
· It has been another great year for participation.
· We’ve had approximately 120 Colts members this season.
· We've been able to get all Colts out on the ground playing cricket, and the signs were that they enjoyed their season.
· We’ve introduced over 35 new children to cricket at OWs through the All Stars sessions. And a few of their parents joined in too – hopefully the volunteers of the future. 
· We have run the ECB Dynamos Programme under the leadership of Joe Jukes again this year. This creates a bridge between All Stars and hard ball U11 league cricket and it was pleasing to see several players graduate along that pathway and play for the U11s this season.
· We’ve offered a full Club coaching programme, yet again under the expert guidance of our head coach Jon Rodda. I have been really impressed with how Jon has run this as well as led the team of coaches we have. 
· Huge increase in volunteers – match managers, officials, coaching support (YLIC and young senior players). Their contribution has been massive and we could not have had the season we did without them. 
· Special mention to the U11s match management team – first season for many, excelled with teamwork, communication, and determination to get games on. 
· The Colts Committee don’t intend to stop there – Like we did last year we have asked parents for feedback on what has gone well and what they would like to see improved. A meeting last week generated several ideas and I look forward to working on these, some of which will need collaboration across the Club so I’ll be raising them at Committee meetings as appropriate to the time of year. 
· Colts Awards evening was held on 23rd September, where we celebrated the following achievements:

Under 11B
· Division 2 of Pairs League, finished 9th (mid table) missed 7th place by 2 points
Under 11A
· Division 2 of U11 League, 3rd Place – fantastic achievement
Under 13B
· Division 3 of U13 League, Playcricket says they Finished 4th but it looks like it should say Joint 3rd (Level points, more wins, more bonus points)
Under 13A
· Division 2 of League, League Champions 2022!
Under 15B
· Division 3 of the U15 League, 6th place, 9 points below 5th!
Under 15A
· Division 2 of the U15 League, 5th Place

Ian Pilgrim congratulated Barrie on his report and thanked him for all of his hard work during the season. 
Ian Pilgrim also asked if there would be a presentation evening for the U13s, who had won their league.
Answer: Yes, once all of the results have been put on play-cricket.
6.  Treasurer’s report 
The Treasurer presented a full written report, the summary of which reads as follows: 
Summary Report on combined Seniors & Colts accounts
This season has been back to normal in terms of playing cricket but complicated by the uncertainty around the provision of match teas as we used to, as well as the forced cessation of using PayPal and the introduction of PLAI as an alternative app for match team selection and collecting money for Match Fees, Annual subs etc. Consequently, our income and expenditure have been near normal too and this season we made an overall profit £2,240 across the two sections, comprising a loss of -£2,279 by the Seniors and a profit of £4,519 by the Colts. This compares to an overall profit in 2021 of £4,047 and a loss of -£3,666 in 2020. 
This reduced in-season profit is mainly due to our having an overseas amateur player this year; the difficulty of policing the payments for Match Fees; and fundraising which fell short of the £3,000 target by just under £400. Match Fees are estimated to be short by approximately £2,000 (this number has subsequently been revised lower). The Treasurer and Club Captain continue to work to identify and chase up non-payers. At the end of this financial year our actual bank balances as at 30th September 2022 were as follows (although there are outstanding income and expenditure items still outstanding for 2022) : 

Seniors current account	£3,505 
Sinking Fund 			£6,359 
Colts current account 		£4,982 
Colts Interest account 		£1,104 

We have paid the full Ground Rent for 2022 to the Old Wilsonians Association, less netted-off amounts paid via IPOS behind the bar and for Super 70 discounts for Annual Subs. 

We were successful in applying for a further ECB grant of £1,000, specifically for the creation of a Girls section. Thanks to the great efforts of Doug Forbes, this has been a great success and we hope to consolidate and expand this section next year.

 We were also successful in obtaining a grant of £3,970 from the Jack Petchey Foundation for a specific coaching project. This has yet to be spent or repaid to the Foundation. 
Two very generous donations totalling £589 were received this season – many thanks to you both. 
Our Sinking Fund now holds the remaining balance of £2,286 from our Brittain donation plus £4,071 ring-fenced for Nets and Square maintenance for the Hayes ground. 
We have not been able to repay any more to our Sinking Fund of the £5,000 taken into the Seniors current account at the beginning of the 2020 season for cashflow to help us through the impact of the pandemic. The outstanding £4,000 will be repaid in 2023 and future seasons as funds allow. 
The Colts Interest account now only contains the Ian Forbes Memorial donation of £1,100 plus £4 interest. 
See section 1.5 for itemised details of the accounts, and Appendices A and B for the individual sections’ accounts. 
1.2 Proposals for the AGM to vote on 
I. It is proposed that the Annual Subscription rate for Seniors is increased from £120 to £130 from the 2023 season, but that the Colts rates remain as for 2022. 
II It is proposed that Adult Match Fees reduce from £12 to £10 for seniors and from £8 to £5 for colts playing in adult matches. This is to allow for Match Teas to be catered and paid for separately to the Match fee. 
III It is proposed that Winter Nets fees remain at the same rates as 2022. 
See section 2 for more detail
1.6 Seniors summary 
The Seniors section made a loss of -£2,279 this season, compared to a loss last season of -£304 and a loss of -£5,129 in 2020. 
The higher loss this year is due to a number of factors, including : 
i) An overseas player being engaged this year in the person of Ishmail September,
ii) Match Fees actually paid being much lower than forecast,
iii) No income from the new Supporters’ Club this year,
iv) Reduced profit from Fundraising events,
v) No sponsorship income this year. 
Match Fees fell way below the predicted forecast target. It is recognised that collecting fees was again difficult this season. We trialled two new apps to replace PayPal who closed our account before the end of the 2021 season. These were Slate and PLAI. The Club Captain was strenuous in his efforts to get PLAI up and running, liaising closely with the proprietor of the PLAI app to add functionality in time for the start of the season. We chose PLAI over Slate as it allowed team selection by Skippers as well as the collection of payments. However, the functionality did not match up to expectations, and it subsequently involved a lot of manual effort by the Club Captain and Treasurer to map payments in to matches played. Consequently, at least £2,000 of Match Fees are still owed (subsequently revised), and the Club Captain and Treasurer will continue to chase these. PLAI are due to release a new improved version this autumn, and we will evaluate this against the features of Slate before deciding which app, or alternative mechanism for collecting Match Fees, to use in 2023.
Fundraising profits were approximately £400 below this year’s reduced target of £3,000. This was due to our not holding any BBQs this year, which are usually quite profitable, as well as the Seniors Dinner profit being less than forecast. Huge thanks to Tom Sullivan, Dave Welch and everyone who helped organise these. 
The hiring of our Hayes pitch to Kent 70s Plus and Spartan CC brought in £1,275 as income. Many thanks to Laurence Allen for organising this.
An anonymous donor paid for the printing of the Fixtures Card, many thanks for that to them. 
See Appendix A for Seniors accounts details.
1.7 Colts summary 
The Colts section were able to contribute a season’s profit of £4,518 compared to £4,350 last year and £1,463 in 2020. 
This allowed the Colts section to contribute £6,000 towards the overall Cricket Club funds.
This was due mainly to Colts’ annual subscriptions exceeding forecast by just under £2,000. 
We were successful in our application for a further ECB grant of £1,000 to attract women to cricket, specifically for the creation of a Girls section. This was spent on coaching, coach training, and shirts for the girls - see section 4.1 for more details.
All Stars and Dynamos were again very popular and well-subscribed this year. Many thanks to Jon and Matt Golding for providing excellent coaching for these as well as for Winter Nets, Summer Camps for local youngsters, and all other coaching sessions provided this season. 
An anonymous donor paid £333 to be put towards Colts coaching. This has been added to our Coaching Subsidy fund – see section 4.2 for more details. 
Some of the 2020 Jack Petchey awards were carried over to this year but have since been spent in full, as have two of this year’s awards, just leaving one award to be spent by the end of this November - see section 4.3 for more details
Barrie and Margo successfully applied for a Jack Petchey “Re-ignite” grant of £3,970 for a specific coaching project this season. This has yet to be spent but must be by end of this December or else repaid to the Jack Petchey Foundation, although £144 has already been spent on coaching by Jon Rodda and Matt Stiddard (guest coach).
The Colts Interest account is still holding £1,104 at end of season; this is the donation to OWCCC from the Ian Forbes Memorial fund. It is expected that this will be spent on equipment or coaching for the benefit of the Colts in 2023. 
See Appendix B for Colts accounts details
The following questions were asked 
Loam payments 
The loam payments for Hawes Down seem to have been paid, although we have not been asked by anyone to do so. The OWA have paid for the roller, but the money needs to be repaid to them by the OWCC, the Chairman is discussing with the OWA.
Match fees 
Dave Welch expressed concern about the amount of match fees being collected, those responsible need to pay up – we will be a lot more stringent next year. 
Andy Spedding felt we needed to empower skippers to police payment of match fees, which are difficult to collect after the event. He, Dave Welch and Doug Forbes to discuss before the start of next season.
AS/DGW/DF

Michael Mitchell felt that, if we rely on skippers to collect match fees, then we should no longer use the current App and suggested the use of a card machine as an alternative 
The treasurer suggested that players pay upfront and could be refunded if necessary. 
The following proposal for next season was made: 
Match fees for senior games to be reduced to £10 to take account of the fact that teas are no longer provided 
The cost of Winter Nets to  remain the same.
Dave Welch said we need to revisit to pricing for those who only play a handful of games. 
Ian Pilgrim asked if we had heard from the Association re our rent for next season 
Answer – not so far 
Michael Mitchell felt that the £2 reduction in match fees was not sufficient, as the tea element is worth at least £5, after a discussion it was agreed to keep match fees the same as last year and not to increase annual subscriptions  as per the treasurer’s orisginal proposal.
Protection of square 
Ian Muir, the groundsman, has put in a request for £400 for the protection of the square at Hayes which has been agreed.
7. Safe-guarding officer’s report  - Margo Lawrence 
The safeguarding year has not been so busy as the bulk of  the work  done on  new policies was carried out last year, just one new / upgraded policy this season so far - the changing and shower room policy. Ideally we need a few more policies in place to be completely in line with ECB recommendations. 

In July the Club was re-accredited with Clubmark status, which includes having a fully updated Safe Hands Management System. We currently have 23 volunteers listed on the system,  and are looking to increase this number in 2023. 
Lots of contributors worked hard to ensure we kept our Clubmark status, and in fear of missing anyone out,  I am just going to thank Stephen Millward for pulling it all together, but many thanks to all who helped. 

I am pleased to report that nothing occurred during the season to necessitate the implementation of the various policies, although it has been recognised that some areas are not covered as sufficiently as we require,  and some policies may be tweaked.

A vote of thanks was expressed to Margo for all of her hard work 
8. League Reports
Kent League 
Matt Golding has been nominated as the Kent  League Player of the Year,
The League Dinner will take place on November 4th, The OWCC will be in attendance 
The league have designed a new divisional structure as mentioned above, which has already been approved by the clubs and will be ratified at the League AGM will be next year 
As a consequence of the restructure, the Kent and Regional leagues will merge. 
Dave Welch explained that the restructure will make little difference to the 1st Xl but the 2nd Xl will be in a regional structure where their tier in the league structure is split in two rather than county-wide, two promotions would be required to return to full county divisions. 
The changes will make little difference to 3s and 4s 
Josh Holland asked if the 5th Xl will be playing in the league next season 
Answer -  Not at the  moment as we are likely to have limited availability at the start of the season and currently do not have a local pitch for them to use;  they will continue to play friendly fixtures, but the Committee is committed to league status evenutually. 
Sunday Development League 
Stephen Millward is standing down as our Sunday Development representative, so a replacement is needed. 
We will be playing in Division Two next season in a league consisting  of 10 sides 
9. ECB Directive
The ECB’s discrimination directive was adopted by the meeting 
It has been placed on our website, and everyone is encouraged to read it and it will be referred to in membership packs pointing members to refer to the policy and its requirements.

Adoption of this directive is an essential part of achieving Clubmark status. 
10.  Election of Officers 
The following officers were elected to serve for the next 12 months 
Colts 
Chair/Secretary 		Barrie Frampton 
Treasurer 			Andy Spedding 
Membership Secretary 	Margo Lawrence. but it is hope to get a replacement 
Fixtures Secretary 		Paul Matthews 
Head Coach 			Jonathan Rodda
Member without portfolio	To be confirmed 

Seniors 
President 			Margo Lawrence 
Chair 				Dave Welch 
Vice Chair 			Vacant
Treasurer 			Andy Spedding 
Safe-guarding Officer		Emma Travers
Colts Chair 			Barrie Frampton 
Club Captain 			Doug Forbes 
Kent League Rep 		Tom Sullivan 
Secretary 			Mike Pike 
1st Xl vice-captain 		Jonathan Rodda 
Kit Manager 			Dave Ellicott-White 
Matthew Abbett and Josh Holland to work on fund-raising projects 
All of the above positions were proposed by Jane Abbett and seconded by Josh Holland  
Skippers for 2023 
1st Xl 				Michael Mitchell
2nd Xl 				Siva Ranjan 
3rd Xl				To be decided 
4th Xl 				Neil Treacher 
T20				To be decided 
Sunday Development		Dan Seston  
All of the above positions were proposed by Jane Abbett and seconded by Josh Holland  
Vice-President 
Barrie Frampton was elected as a Vice-President 
Proposed by Jane Abbett seconded by Matthew Abbett 

11. Chairman’s report 
The Chairman explained that we need to put the  season in context/perspective 
We have seen the emergence of girls/women’s cricket and the resuregence of the 5th Xl  with the inclusion of more members of the Football Club. The development of the  colts has been impressive,  and they have ended the season much stronger.  We have increased the number of types of cricket we have been playing and the season has seen improvements in both the Hayes and Hawes Down grounds. We are also enjoying improvements to the dressing rooms.  
However, we still need more volunteers, never better illustrated in the lack of response to deal with the  end of season duties.
The OWA will be holding a full Clubforce weekend next year where everyone should volunteer to help. Overall I think we have made good progress and moved forward during the season.
12. Any Other Business
Photography 
A discussion took place regarding photography at games, the AGM decided that anyone who is taking photographs of games needs to be DBS checked, The opposition also needs to be informed of  any such intention.
Proposed:	Dave Welch 		 Seconded:	Kevin Carruthers  
Recruitment 
Michael Mitchell was  concerned about our lack of recruiting new players and proclaimed:
“The Club needs fresh blood”, He wondered if someone on the  committee should be responsible for both colts and senior recruitment. 
This matter to be an agenda item for the next committee meeting  
Website 
Dan Simpson felt the website needs updating 
The importance of advertising/communicating key events  
Dave Welch to set up a specific WhatsApp group 
Approaching local schools  
Ian Pilgrim asked which local schools we could approach re recruiting new players, there used to be a list of which schools ‘belonged’ to which clubs but as Bromley 4  cricket is folding then this may no longer be relevant.  
Jon Rodda felt we could get some new players through ‘word of mouth’ at schools.

Collection of subs
Ian Pilgrim volunteered to be ‘The Enforcer’ as far as subscriptions are concerned 
Thanks to Club Officials 
Ian Pilgrim wished to thak the officials of the Club for keeping it going “in these difficult times” 
Jack Petchey award 
Margo Lawrence thanked Doug Forbes for all of his work in realtion to the Jack Petchey award 
Volunteers 
Barrie Frampton, in response to the Chair’s point re volunteers, explained that there are community volunteer centres which are are accessable and he will see if he can get more volunteers.
The Newsletter 
The Newsletter could be put on various APPs to encourage contributions 
There being no other business the meeting ended at 9-45 







